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June 30, 2006

To Whom It May Concern:

In 2003, K.D.S. Construction was contracted by Fraser Health Authority to undertake construction and
renovations required at 12 acute care facilities within the Authority as part of a multi million dollar PACS
(Picture Archival and Communications System) and CR (Computed Radiography) implementation.
At that time this was the largest project of its kind in Canada. The scope and complexity of this project
required implementation over 2 years (2003 – 2005), and K.D.S. was integral to its successful on time
completion.

The scope of the K.D.S component of the project included design, planning, new construction, renovation,
electrical, plumbing, mechanical, HVAC, flooring, millwork, finishing work, etc. encompassing every trade.

K.D.S staff worked in almost every area of the hospital, from each area within Medical Imaging, (X-Ray,
CT, Ultrasound, MRI, etc.) to Laboratory, Operating Rooms, Nursing Wards, Emergency, Intensive and
Critical Care areas, etc.

My experience with K.D.S. Construction during this project involved working directly with the Project
Coordinator as the project moved through the12 sites as well as regular site meetings chaired by the
Project Manager, and periodic meetings with Senior Administration of the Company.

The professionalism, attention to detail, and the ability to adapt to each of the clinical areas’ operational
needs by the K.D.S. team was exceptional. They brought experience in other construction projects in the
acute health care setting to this project. Their ability to accomplish what they had to do, in the established
timelines, and not affect the patient care workflow, was a testament to their understanding of the health
care operation, and project management capabilities.

Throughout the project excellent communication was maintained at all levels of the project, most
importantly, the Project Coordinator, who was on site, at every site, made the contacts in each area prior
to moving into that area, met with staff, communicated well, and reduced inconveniences to a minimum.

I am very pleased to have been associated with K.D.S Construction during this project and would highly
recommend them for future projects.
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